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The Mission of Rural Health Care Initiative  
is to partner with rural communities in  

Sierra Leone to redevelop health care systems  
and to overcome one of the highest maternal  

and child mortality rates in the world.
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Dear Partners ,

This year marked a long-awaited 
first for me. After disappointing 
delays due to the COVID 
pandemic, I finally made my first 
trip with the RHCI team to Sierra 
Leone. Leading up to the trip, I had 
so many expectations of meeting 

the RHCI team in Tikonko, witnessing our programs 
in action, seeing the landscape, experiencing the food 
and culture. I wanted to take it all in! What I could not 
have expected; however, is how profoundly the trip 
would change me. 

We landed in Freetown late in the evening and 
woke up early to make the 4-hour drive to Tikonko 
accompanied by members of the RHCI team. I was 
amazed at the natural beauty of Sierra Leone. We 
drove past the beautiful coastline and lush landscape 
of palm trees. The moment we set foot at the Mbao-
mi Birth Waiting Home in Tikonko, we were greeted 
with songs and dance by the staff and Community 
Health Workers. From there our days were filled 
with meetings with the RHCI staff, consultations 
with government, hospital, and pharmacy officials, 
visiting RHCI facilities in Tikonko and Gondama, and 
attending outreach clinics.

It’s difficult to convey in a few paragraphs all that I 
witnessed in Tikonko. An example that I think about 
daily happened during an outreach clinic in the 
remote village of Gbalehun. While providing care, 
RHCI staff identified two children, both under 2 
years of age, that were critically ill. One with severe 
malnutrition and the other with a suspected case 
of malaria. Both children, accompanied by their 
mothers, were quickly ushered into the RHCI truck 
and transported to the hospital to receive treatment. 
Thankfully, both children recovered and returned to 
their families

I often think of what may have happened to these 
beautiful children had RHCI not been in Gbalehun 
that day, equipped with the means to transport them 
to the hospital and assume financial responsibility 
for their care. This is just one example of the impact 
RHCI is making in the communities we serve. One 
that has forever left an indelible mark on me.

I returned home from Sierra Leone with a deep 
respect for the people, who treated me with kindness 
and gratitude, and a renewed commitment to the 
mission of RHCI. Thank you all from the bottom of 
my heart for your support and for making the work of 
RHCI possible.

Sincerely,

Marie Stodolka 
RHCI Board, Vice Chair 

Dear  Partners,
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Tikonko Staff 
Manley Jongopie,     
   In-Country Director
Isata Bah
Moses Carter
Allieu Jongopie
Mohamed Fatorma
Mohamed John
Mohamed Kabba
Mohamed Kalokoh
Bobson Koroma
Mohamed Momoh
Juliana Sagba
Umu Shour
Marie Songa
Shaka Stevens
Patrick Vandy

Gondama Staff
Lamin Abu
Sam Bindi
Saffie Jusu
Andrew Kemokai
Dennis Moiwo
Joseph Sogbandi
Margaret Sylvalie
Mariama Tarawally 

“Without RHCI, many lives would have been lost. 
The RHCI malnutrition program has benefited 
many children, especially in the first three years 
of life. The programs have reduced the number 
of malnourished children in the Chiefdom. This 
reduces the risk of illness and growth stunting, 
which can have a lifelong impact.” 

Umu Shour, Nutritionist

Umu Shour

Tikonko Staff 

Gondama Staff

Sierra  Leone  Staff
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A message from Founder, Alice 
Karpeh, who is now living back 
in her home village of Tikonko.

The impact of RHCI’s work in 
the Tikonko community has 
been tremendous. RHCI’s 
health care delivery has 
changed the lives of women 
and children in Tikonko and 
the entire Bo district since our 
services started a decade ago.

For example, when Baby Manley’s mother died giving 
birth to him at the Bo Hospital 18 months ago, RHCI 
stepped in right away to help, providing formula and 
baby supplies.  Today, he is strong and healthy.  His aunt, 
who is taking care of Baby Manley, is happy to call him 
her own, and is very grateful to RHCI.

Please know how grateful we are for your support!  
RHCI would not have achieved any of this without your 
commitment . Thank you so much.

Alice Karpeh, Founder

RHCI is delighted to introduce 
its newest Board Member, 
Riley DeLude, a distinguished 
Returned Peace Corps 
Volunteer with a compelling 
background. Riley’s dedicated 
service spanned from 2019 
to 2020 as a Public Health 
Volunteer in Tikonko, Sierra 
Leone, stationed at the Tikonko 
Community Health Center—a 
pivotal partner among RHCI’s 

esteemed health facilities. During this tenure, 
Riley was joined by her partner, Nick Gaines, who 
contributed as an Education Volunteer, focusing on 
English and Math instruction.

While living in Tikonko, Riley and Nick both saw the 
profound impact RHCI was making in improving 

Ajayi Ajayi-Nicol Chair
Marie Stodolka-Vice Chair
Peter Gogra-Treasurer
Maggie Pilacinski Secretary
Sarah Cassell
Rev. Dr. Neil Craigan
Dr. Beth Detlie
Komba Fayia 
Lamin Foray
Julie Hoffer
Dr. Carol Nelson
Dr. David Parker
Riley DeLude

RHCI Welcomes a New Board Member

Board of Directors  

maternal and child health. After meeting Dr. Carol 
Nelson and a group of volunteers visiting Tikonko in 
2020, they’ve remained involved with RHCI’s mission 
and purpose. 

Riley has a Master’s of Science in Nursing and works 
as a Mother Baby Nurse in Chicago. Riley and Nick 
have become valued members of our team. The 
board is honored to extend a warm welcome to Riley, 
recognizing her acumen and genuine commitment to 
our cause.

“I am continuously impressed by the impact RHCI 
is making in Tikonko. Tikonko welcomed Nick and I 
into their community and became our family. We are 
so grateful for RHCI and its supporters for making a 
significant difference in the well-being of mothers and 
children in the Tikonko Chiefdom. I am honored to be 
part of such an amazing organization.” Riley DeLude

Riley holding a  
newborn in Tikonko

Alice Karpeh presenting  
Direct Relief Midwife kits to 

the Midwives
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Birth Waiting Homes
In Sierra Leone, approximately 
one in every 31 women will lose 
their lives due to pregnancy or 
childbirth, a stark contrast to the 
U.S. rate of around one in every 
3,000. RHCI remains dedicated to 
facilitating access to expert care 
throughout the entire pregnancy 
journey, coupled with health 
education, nutritious food, and 
reliable transportation.

1,218 pregnant and postpartum women have 
received care at our two Birth Waiting Homes 
since 2018 

In the past year: 

290 pregnant and 
postpartum women at our 
two Birth Waiting Homes 

128  pregnant and 
postpartum women at  
two other remote health  
units we support

291 ultrasound scans performed

July  2022  —  June  2023

Rural Health Redevelopment
In numerous remote villages, access to healthcare 
remains limited. Over the past year, our mobile 
outreach initiatives have delivered:

6,555 Child medical visits

820 Prenatal care visits

2,858 Family planning  
consultations and care

1,611 patient visits at two  
peripheral health units

In a commitment to reduce disparities and 
reinforce local healthcare systems, in the past 
year, we offered:

661 transports of 
women and child patients 
to hospital or home village

$36,961 medical 
supplies and equipment 
donated



ANNUAL REPORT 2022	 PAGE 7

Children’s Health Program
One out of every nine children in Sierra Leone 
does not survive to reach the age of 5, a staggering 
17 times higher than the corresponding rate in 
the U.S. The prevalence of malnutrition, malaria, 
respiratory infections, and diarrhea significantly 
contributes to this distressing mortality pattern. 
A notable 30% of children suffer from growth 
stunting. Throughout the preceding year, our 
initiatives covered:

1,227 malnutrition visits  
for children

166 critically ill children with 
transportation and coverage of 
hospital expenses

57 Community Health Workers trained to 
support newborns and lactating mothers

576 infants enrolled in newborn care program

1,504 newborn home visits performed

1,191 children updated on vaccines and 
preventative treatments

Food Security and Agriculture

Amidst stark hunger statistics, an estimated 40% 
of the population is undernourished in Sierra 
Leone. RHCI empowers rural farmers, especially 
women, through hands-on technical training and 
expert consultations, to grow nutritious foods. 
Furthermore, the on-site farm and garden at 
the Birth Waiting Home, provides food supply 
for patients, bridging health with agricultural 
prosperity. This past year we provided:

32 farmers with continuous 
agriculture trainings

140 women trained on 
modern agriculture techniques 
at the on-site garden

3 meals served daily for Birth Waiting Home 
patients and staff
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It cost $50 US dollars to save the 
life of this young mother, and more 
than likely the life of her baby. This 
is Fatima, a mom from the village 
of Ngandorhun, approximately 7 
miles outside the city of Bo. Fatima 
came to RHCI’s birth waiting home 
in Gondama during the final weeks 
of her pregnancy to be closer to the 
Community Health Center (CHC) when 
it was time for her to deliver. When 

she went into labor, RHCI staff transported Fatima to the 
CHC. Unfortunately, there were complications during her 
delivery. RHCI staff were notified of the emergency and 
immediately dispatched a truck to transport Fatima to 
the Government Hospital in Bo.

FACT: Ambulance service in the Tikonko Chiefdom is 
mostly nonexistent. It is generally up to the patient to 
find her own transportation to the hospital, even in the 
event of an emergency. For this reason, RHCI maintains 
three trucks used to transport critically ill women and 
children to the CHC or one of the hospitals.

FACT: While care at the Government Hospital in Bo is 
free, patients are often required to purchase their own 
medications and supplies from the hospital pharmacy 
BEFORE they are treated, regardless of the emergency. 
For this reason, RHCI has an agreement with the hospital 
pharmacy that covers medication and supplies for all our 
patients. 

RHCI staff accompanied Fatima to the hospital to ensure 
she was admitted with the medication and supplies 
required. Fatima underwent a C-Section to deliver a 
healthy baby boy. After a short stay in the hospital, 
Fatima returned to the birth waiting home to further 
recover before returning to her home village. Without 
RHCI’s intervention, it is unlikely Fatima would have 
survived her delivery. The total cost of her care and 
transportation, covered by RHCI, was approximately $50. 
It is astonishing how little it costs to save a life in Sierra 
Leone. Thank you to all our donors and all that have 
supported RHCI in this lifesaving mission.

With the generous support of an $18,000 grant from 
ODW, supplemented by matching contributions from 
our dedicated RHCI donors, we successfully launched 
and expanded several vital initiatives:
● �Conducting essential newborn nurse home visits for 

infants in the Gondama and Tikonko regions.
● ��Equipping 74 Community Health Workers with specialized 

training on child malnutrition.
● �Enhancing the skills of 57 CHWs in newborn care and the 

identification of danger signs.
● �Enabling nurse-led visits to update children on crucial 

vaccines, Vitamin A, albendazole for deworming, and 
malaria prevention.

● �Extending care to a greater number of critically ill children 
requiring hospitalization.

● �Providing lifesaving Ready to Use Therapeutic food to 
address child malnutrition.

● �Widening the scope of age coverage for children treated 
at outreach services, now extending up to age ten.

This remarkable endeavor has touched the lives of 
18,726 individuals. Among them, 7,782 children 
benefited from outreach services, while 23 nurses  

What Does it Cost to Save a Life?

played a pivotal role, and 576 
newborns received invaluable 
nurse home visits.

Undoubtedly, these new and 
expanded programs have saved 
the lives of many children and 
improved many more. Quoting 
from Moses Carter, RHCI Project 
Coordinator, “The One Day’s 
Wages grant has helped our 
organization so much to overcome 
many of our difficult challenges in 
our daily health care delivery.”

Our heartfelt gratitude extends 
to One Day’s Wages for their 
unwavering investment in RHCI’s 
initiatives for the children of the 
Tikonko Chiefdom. We are equally 
appreciative of our donors who 
wholeheartedly answered the call 
for matching funds, making these 
transformative achievements 
possible.

Home visit nurse 
reviewing  

vaccine card

Nurse Saffie  
weighing a newborn  

during the nurse 
home visit

Fatima and  
her newborn

Empowering Children’s Health:  
One Day’s Wages (ODW) Grant Impact Report
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Combating Malaria with Rotary Grant

RHCI employs 
over 70 
Community 
Health Workers 
(CHWs), who play 
an essential role 
in supporting 
women through 
prenatal care, 
labor and delivery. 

In addition to in-country staff, RHCI utilizes a Community 
Health Worker based model of care with over 100 
CHWs living throughout the 92 villages we serve. These 
CHWs, equipped with fundamental health knowledge 
through RHCI’s training, serve as a liaison between their 
community members and the health care team and are 
key for increasing utilization of preventative care.

The CHW role is most utilized in accordance with 
maternal health. CHWs refer newly pregnant women to 
the Community Health Center to receive antenatal care. 
CHWs also accompany the term pregnant women to 
the Birth Waiting Home and ensure they are settled and 
comfortable during their stay. During labor and delivery, 
the CHWs provide support, cleaning, laundering, cooked 
meals, and more.

Their significance can best be described through this 
sample scenario. A compelling illustration of their impact 
is exemplified in the story of CHW Mariama. Residing in a 
rural village, Mariama learns about Aminata, a potentially 
pregnant community member. Mariama approaches 
Aminata and after some discussion, encourages her to visit 
the Community Health Center to confirm her pregnancy 
and begin antenatal care. Mariama writes a referral 
and accompanies Aminata to her first visit. Aminata is 
nervous for the first visit, but Mariama explains to her 
what to bring and what to expect. Having the support and 
presence of a familiar community member is invaluable. 
Mariama explains to Aminata what the antenatal care 
process looks like and the benefit of staying at RHCI’s 
Birth Waiting Home once her pregnancy reaches term. 
When it comes time to stay at the Birth Waiting Home, 
Mariama accompanies Aminata there herself and makes 
sure she is settled. Mariama supports Aminata throughout 

her labor and delivery and supports 
her transition home with a newborn. 

Although CHWs may have less 
medical training, their familiarity with 
the health care system and close 
connection to the community is a 
critical component to the positive 
outcomes that RHCI is promoting.

Malaria, a global scourge claiming countless lives 
annually, disproportionately affects children under the 
age of 5, particularly in Sierra Leone where its impact 
is grave. RHCI proudly announces a $10,000 grant 
from Rotary’s Malaria Partners International (MPI) 
and Rotarians Against Malaria-Global, in collaboration 
with Bo (Sierra Leone) Rotary Club. Operational since 
August 1, 2023, this one-year Malaria Grant Project has 
garnered additional funding from Bo Rotary Club, White 
Bear Lake Rotary Club, and RHCI donors.

Key elements of this endeavor encompass:
● �Distributing Insecticide Treated Bed Nets (ITNs) facilitated 

by transportation support.
● �Empowering Community Health Workers (CHWs) through 

training in malaria prevention, ITN usage, and early 
detection.

● �Equipping trained CHWs with Malaria Test Kits and 
medications for prompt intervention.

● �Ensuring preventive medication for infants and expectant 
mothers within our service realm.

Malaria, an ailment transmitted by mosquitoes, remains 
the foremost cause of mortality in Sierra Leone. RHCI’s 
impactful outreach clinics attend to numerous children 
grappling with malaria monthly. With a commitment 
to comprehensive care, RHCI transports severely 
affected children to Bo Children’s Hospital, defraying all 
associated expenses. In May 2023, over 30 children were 
hospitalized, and RHCI’s steadfast support has proved 
instrumental in saving many young lives.

We extend our gratitude to Rotary, Malaria Partners 
International, Julie Hoffer and our other benevolent 
contributors for granting us the opportunity to combat 
malaria and enhance the well-being of children and 
families.

August 5, 2023: First training  
of Community Health Workers  

(CHWs) on malaria

Proud Community  
Health Worker

Nurturing Health: The Vital Role of RHCI’s Community Health Workers
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50000+ 
The Cossack Foundation,  
	 Steve and Barb Cossack

$20,000 – $49,999 
Berglund Family Foundation 
Julie Hoffer 
Petrie Hanson Charitable Trust

$10,000 – $19,999 
Food for Kidz 
Improving Chances Foundation 
Carol Nelson and Keith Henry* 
Marie Stodolka 
One Day’s Wages Grant 
The Langeloth Foundation

$5,000 – $9999 
Connie Pries 
First Presbyterian Church  
	 of White Bear Lake

$2,500 – $4,999 
Neil and Jenny Craigan 
Dan Dosedel 
Alisa Hanson 
Alexa Hoffer 
Chris Janty 
Shari Milliano 
William and Margaret Pilacinski 
Carly Sippel 
Marcia Staack 
True Vision Financial Advisors

$1000 – $2,499 
Bank of America Charitable Fund 
Joanne Collins 
Beth and Tore Detlie 
Cheryl Eastbourne 
Brian and Jennifer Gabrio 
Laurie and Jonathan Kigner
Kerry and Gloria Kruppstadt 
Ann Laros 
Sue and Dan Monroe 
Palen Family Foundation 
David and Mary Parker 
Maggie Pilacinski 
Lynn Rabinovitch 
Marilyn Joseph and Warren  
	 Regelmann* 
Dudley and Marti Ryan 
Carissa Scanlan 
Westwood Lutheran Church 
White Bear Lake Rotary Foundation 
Rick & Kitty Sapp 
Karlyn Peterson and Gavin Wilkinson 
John and Jane Wlazlo

$500 – $999 
All Nation Christian Assembly Church 
Melissa Avery 
Barb Benner 
Jacqueline Bertram 
Calvin Presbyterian Church  
	 Women’s Association 
Sarah Cassell 
Brent and Laura Davis 
Mary Gillespie 
Rotary Maple Grove 
Marlo and Dan Henry 
Carol Henseler 
Steve and Pilar Hoenack 
Mollie and Jose Irazuzta 
Beverley and George Johnson 
Patty Kohls 
Val and Steve Miller* 
Network For Good 
Lisa Paulson* 
Ryan and Nicole Rediger 
Luisa Fernanda Rodriguez 
Tom and Lynda Savard 
George Sellner 
Monica and Dennis Shevik 
Emilia and William Smith 
Carol Stark 
Karen and James Thimm 
Meg Todd 
Maura Tschida 
Joe and Cindy Walz 
Jeff Wymore

$250 – $499 
Ajayi Ajayi-Nicol 
Kevyn Burger 
Belinda Breit 
Amber Christenson 
Todd Curtis 
Helen Duritsa 
Victoria Erhart* 

Donna Faulkner 
Dr. Florence Fong 
Lamin Foray 
Patty Hall 
Lansana and Jinah Hindolo 
Karen Hoyle 
Leslie Lytle 
Lisa Mattson* 
Catherine McGinnis 
Mimie Mogaka 
Patrick R. O’Leary 
Diana Peterson 
Darin and Beth Pilacinski 
Chris Sullivan 
Irma Thies 
Emily Ulgenes 
Tammy Wenz

Financial  Partners   July  2022  —  June  2023

$100 – $249 
America’s Charities 
Mark Anderson 
Lisa Andreasen 
Shayan Ashtiani 
William Atwell 
Jeanne Ayers 
Janice Bechtold 
Julie Becker 
Avis Benson 
Ingrid Boersma and Ginny Johansen 
Ann Bohl 
Kelly Boie 
Sheryl and Paul Bolstad 
Cecelia Boone 
Alyssa and Paul Boswell 
Pamela Bowers 
Kathleen Dowling Brown 
Nathan Bruemmer 

*�Includes a donation made in memory  
of Marcia Staack



ANNUAL REPORT 2022	 PAGE 11

Charities Aid Foundation America 
Michele Chase 
Martin and Catherine Christensen 
Molly Collins 
Jeanne Cornish 
Steph Dean 
Riley DeLude 
Tierney & DeLude 
Kathy Diering 
Craig Drake 
Ed Ehlinger 
Marvel Engel* 
Janelle Erickson 
Komba Fayia 
Fidelity Charitable 
Silas and Vicki Ford 
Inna Gabrielson 
Diane Gaines 
Rachael Givot 
Rodolfo Gutierrez 
Karen E. Hardy 
Marlene Hass 
Lori and David Henke 
David and Lauren Henry 
Nanette Hill 
Mike and Barb Hinz 
Imogene Hoff 
Paul Johnson 
Osman and Kumba Kanu 
Elizabeth and Thomas Kiekhafer 
Delaney Kohorst 
Rowina Kollie 
Ophelia Kpewoan 
Jennifer Krzmarzick 
Marion Lamin 
Margie and Jim Lauer 
Don and Ann Leake 
Jim Leslie 
Kathleen Lewis 
Mary and Richard Lindgren 
Carol Lowe 
Kate Mayer 
Taia Morley 
Stephanie Motz 
Dan & Deborah Murphy* 
Georgia and Donald Nygaard* 
Len Pattky 
Deb Pavlica 
Kelly Radd* 
Jose E. Rodriguez 
Katy and Mike Roelofs 
Mary Rose Feldt 
Artis Salemo 
Ruth and Phillip Sandy 
Maureen Scheve 
Maryellen Skan 
Barbara Sunde 
William and Diane Toscano 
Thomas Veglahn 
Alison and Geoffrey Wagner 
White Bear Lake  
	 United Methodist Women

$10 – $99 
Joan Askevold* 
Tom & Annette Baker* 
Ken Baltzer 
Greg Bartz 
Kathryn Bell* 
Carol J. Bergeson 
Lisa Borg 
Grace Woods Butler 
Michael Cammick 
Gayle Chapman 
Annelise Detlie 
Michelle Dougherty 

RHCI wishes to remember long-time 
supporter Marcia Staack who worked at 
Boynton Health Women’s Clinic. Sadly, 
Marcia passed away in early January 2023. 
Her family chose RHCI to receive memorial 
gifts. Marcia’s legacy lives on in RHCI’s work 
with maternal health and family planning. 
We are grateful to Marcia and her family.

Linnea Douglas 
Mary Dowling 
Dawn Dresser* 
Mary Jo Drews 
Debbie Dunst-Wald* 
Ellen Fahey 
Dick Fraser 
Sarah Grace 
Alice Gray 
Constance Hanson* 
Jeanne Hartle 
Leslie Helmen 
Nathan Henry 
Margaret and Ben Jaques-Leslie 
Maureen Keegan 
Jiaba Kennedy 
Ben Krupowicz 
Barbara V. Kuehl 
Kerri Luecke 
Russ & Sally Martin* 
Cathy McCallister 
Terry Mettling* 
Steve & Marilyn Nelson* 
Julie and Dave Noland 
Craig and Karen Paulson 
Debra Que* 
Elizabeth Raimann 
Doris Rausch 
Fredric Regenstein 
Brogan Riedesel 
Sheldon & Anne Rieke* 

Sylvester E. Rowe 
Kay Sandberg 
Chandler Scott 
Cheryl Shrader-Bogen* 
Joan Shull 
Julie Smith* 
Dan Steele* 
Melissa Stoddart 
Oredola Taylor 
Thomas Turbes* 
Anne and David Vail 
Harriet Van Beusekom* 
Nathan Vick 
Ville Real Estate Service 
Kerry Ward* 
Barbara Wilmes 
Sarilyn Zimmerman

*�Includes a donation made in memory  
of Marcia Staack

A special thank you to  
Cooperate matching funds
AT&T 
Cargill 
Carrier 
General Mills 
Indeed 
Medtronic 
Optum 
Wells Fargo

Thank you to our In-Kind Donors
Belinda Breit and Friends 
First Presbyterian Church of White 
Bear Lake 
Global Health Ministries 
Christa Hughes 
Bethany Krutzfelt 
Matter NGO 
Precision Pouches 
Solar Kits for Change



For updates follow us

Operating Revenue
Individual Donors	 $	190,294	 56% 
Foundations and Grants	 $	125,316	 37% 
Corporate	 $	 19,706	 5% 
Organizations and Churches	 $	 7,165	 1.5% 
Other Revenue	 $	 345	 .5%

Total Support	 $	342,180

Operating Expenses
Program Services	 $	268,371	 90.10% 
Management and Administration	 $	 17,118	 5.75% 
Fundraising	 $	 12,379	 4.15%

Total Expenses	 $	297,868

Net Operating Surplus	 $	 44,311 

*�In addition to the cash totals stated above, RHCI was 
the recipient of approximately $37,000 worth of In-Kind 
Donations, including over $20,000 in medical supplies 
donated by Vitamin Angels and Direct Relief.

RHCI  Financials

Individual  
Donors
56%

Program 
Services
90.10%

Other 
Revenue
.5%

Corporate
5%Organizations  

and Churches
1.5%

Foundations  
and Grants

37%

Management and 
Administration 

Expenses 
5.75%

Go to rhcimnsl.org for more information
Phone 651.503.1369  •  Email cnelson@rhcimnsl.org

Fundraising Expenses 
4.15%
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